
Be clear and honest when communicating change
to employees
Use care when communicating organizational
change
Tell employees what's in it for them
Set expectations with change management
communication
Tell employees what they need to do
Cascade leadership messages on change
Target your change management communication
Create two-way strategies for communicating
change

8 Methods and Techniques for Communicating Change
Limeade
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"He was having so much fun with his

classmates and teacher that he didn't

want to go home!"

Retaliation
SHRM - Society for Human Resource Management

R e t a l i a t i o n  i s  d e f i n e d  a s  a c t i o n  t a k e n  i n  r e t u r n  f o r  a n  o f f e n s e   o r
i n j u r y .
R e t a l i a t i o n  o c c u r s  w h e n  a n  e m p l o y e r  t a k e s  a n  a d v e r s e  a c t i o n
a g a i n s t  a  a  c o v e r e d  i n d i v i d u a l  b e c a u s e  t h e  e m p l o y e e  e n g a g e d   i n
a  p r o t e c t e d  a c t i v i t y .

T e r m i n a t i o n
R e f u s a l  t o  h i r e
D e n i a l  o f  p r o m o t i o n
T h r e a t s
N e g a t i v e  p e r f o r m a n c e  a p p r a i s a l s  
I n c r e a s e d  m o n i t o r i n g

T h e s e  l a w s  e n c o u r a g e  e m p l o y e e s  t o  c o m e  f o r w a r d ,  w i t h o u t  r i s k
o f  a d v e r s e  a c t i o n  s u c h  a s  t e r m i n a t i o n ,  t o  r e p o r t  u n l a w f u l  a c t i o n s .
S t o p p i n g  u n l a w f u l  e m p l o y m e n t  a c t i o n s  h e l p s  m a k e  t h e  w o r k p l a c e
a n d  o u r  s o c i e t y  s a f e r ,  m o r e  e n j o y a b l e  a n d  r e w a r d i n g  f o r
e v e r y o n e  
F e d e r a l  e m p l o y m e n t  l a w s  t h a t  i n c l u d e  p r o t e c t i o n  a g a i n s t
r e t a l i a t i o n  a r e :  

A f f o r d a b l e  C a r e  A c t  ( A C A )
A g e  D i s c r i m i n a t i o n  i n  E m p l o y m e n t  A c t  ( A D E A )
A m e r i c a n s  w i t h  D i s a b i l i t i e s  A c t  ( A D A )
C i v i l  R i g h t s  A c t  o f  1 9 6 4  ( T i t l e  V I I )
E q u a l  P a y  A c t  ( E P A )
F a i r  L a b o r  S t a n d a r d s  A c t  ( F L S A )
F a m i l y  a n d  M e d i c a l  L e a v e  A c t  ( F M L A )

W h a t  c o n s t i t u t e s  r e t a l i a t i o n ?

E x a m p l e s  i n c l u d e

I t s  i m p o r t a n t  t o  c o m p l y  w i t h  l a w s  a g a i n s t  r e t a l i a t i o n  b e c a u s e :  


