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Management resources for all things HR related. Stay up-to-date on company
information, policies, benefits and much more! Stay informed on processes and
requirements. 

Managers will nominate employees for enrollment
Employees will choose if they would like to opt in to the
University.
Once enrolled, employees will complete courses to build
their skillsets and grow in their career.

3-4 hour online program with a final exam and completion
certification
Management & professional skill courses
Complete at your own pace
Employees will be top-of-mind for promotion opportunities

BEE LINE UNIVERSITY
TRAINING PROGRAM

The Process:

The Program:

The Goal:
To help expand our employee's skillsets and career growth
through professional development courses.

Submit Your Nominations Here  

Mission Statement 

Bee Line is dedicated to

improving the image and quality

of our clients’ facilities while

providing our employees with

safe, rewarding work and

opportunity for advancement.

REMIND
ER



"He was having so much fun with his

classmates and teacher that he didn't

want to go home!"

Management Communication

D e v e l o p i n g  t r u s t :  O p e n ,  e f f e c t i v e  c o m m u n i c a t i o n  c a n  p r o m o t e  t r u s t
b e t w e e n  e m p l o y e e s  a n d  m a n a g e r s .
E n c o u r a g i n g  c o l l a b o r a t i o n :  W h e n  t e a m  m e m b e r s  f e e l  c o m f o r t a b l e  t o
s h a r e  i d e a s ,  m o r e

I m p r o v i n g  w o r k p l a c e  m o r a l e :  H o n e s t ,  d i r e c t  c o m m u n i c a t i o n  r e g a r d i n g
p o l i c i e s  a n d  e x p e c t a t i o n s  c a n  i m p r o v e  c a m a r a d e r i e  a n d  e n c o u r a g e
e m p l o y e e s  t o  a v o i d  g o s s i p .
M o t i v a t i n g  e m p l o y e e s  t h r o u g h  i n c l u s i o n :  W h e n  e v e r y o n e  i s  i n c l u d e d  i n
c o m m u n i c a t i o n ,  t h e y  f e e l  l i k e  a  v a l u a b l e  p a r t  o f  t h e  t e a m  a n d  a r e  m o r e
l i k e l y  t o  b e  e n g a g e d  a t  w o r k .
R e t a i n i n g  e m p l o y e e s :  E m p l o y e e s  w h o  f e e l  h e a r d  a n d  r e s p e c t e d  b y  t h e i r
m a n a g e r s  m a y  b e  m o r e  s a t i s f i e d  i n  t h e i r  r o l e  a n d  s t a y  w i t h  a  c o m p a n y
l o n g e r . ” ( I n d e e d  A r t i c l e )

E m p l o y e e s  r e l y  o n  t h e  c o m m u n i c a t i o n  y o u  p r o v i d e  a s  t h e i r  d i r e c t  p o i n t  o f
c o n t a c t / S u p e r v i s o r .  I t  i s  i m p o r t a n t  t o  p r o v i d e  c l e a r  a n d  c o n c i s e
i n f o r m a t i o n .  A s  y o u  b u i l d  a  r e l a t i o n s h i p  w i t h  y o u r  t e a m  t h e y  l o o k  t o  y o u
f o r  g u i d a n c e .   I f  y o u  d o n ’ t  h a v e  a n  a n s w e r  y o u  c a n  l e t  t h e m  k n o w  t h a t  y o u
w i l l  g e t  b a c k  t o  t h e m .   F e e l  f r e e  t o  s e a r c h  o r  s e e k  g u i d a n c e  f r o m  y o u r  c o -
w o r k e r s  o r  y o u r  S u p e r v i s o r .

“ B e n e f i t s  o f  g o o d  c o m m u n i c a t i o n  
I m p r o v i n g  m a n a g e m e n t  c o m m u n i c a t i o n  w i t h i n  a n  o r g a n i z a t i o n  c a n  h a v e  f a r -
r e a c h i n g  b e n e f i t s ,  i n c l u d i n g :

c o l l a b o r a t i o n  c a n  o c c u r .  T h i s  c a n  l e a d  t o  n e w  s t r a t e g i e s  a n d  i n n o v a t i o n .

T h e r e  a r e  f o r m s  o f  c o m m u n i c a t i o n  s u c h  a s  v e r b a l ,  w r i t t e n  a n d  n o n v e r b a l .
I ’ d  l i k e  t o  e x p a n d  o n  n o n - v e r b a l  c o m m u n i c a t i o n .  N o n - v e r b a l  c o m m u n i c a t i o n
i s  b o d y  l a n g u a g e ,  g e s t u r e s ,  p o s t u r e ,  f a c i a l  e x p r e s s i o n s ,  a n d  e y e  c o n t a c t .
I t  i s  i m p o r t a n t  t o  b e  a w a r e  o f  t h e  n o n - v e r b a l  c u e s  y o u  p o r t r a y  w h e n
c o m m u n i c a t i n g .   

C h e c k  o u t  M a n a g e r  R e s o u r c e  P a g e  f o r  a r t i c l e  f r o m  I n d e e d  o n  M a n a g e m e n t
C o m m u n i c a t i o n :  1 8  W a y s  M a n a g e r s  c a n  I m p r o v e  I t .  


